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Vision

Indigenous youth use the Creator’s gifts to achieve well and vibrant communities.

Mission
To empower Indigenous youth and families through culturally based, holistic treatment and
community outreach services.

Values

Commitment. Integrity. Honesty. Courage, Client Centeredness, Compassion, Respect,
Spirituality.

Philosophy

WABTC's philosophy is based on the seven sacred teachings: Love, Respect, Honour, Courage,
Wisdom, Humility, and Truth.

WBTC is a temporary home for youth, and we are their extended family during their stay.
We portray these teachings to our clients while providing them with unconditional love,
acceptance, belonging, and affiliation.

We are responsible for providing our youth with a connection to their culture and
identity. Our youth are taught hope, pride, empowerment, and self-acceptance. They
learn to overcome mistakes, create harmony, motivation, balance, and resiliency in their
lives so that they develop a strong sense of wellbeing.

We give our clients a place within the community and provide them with
acknowledgement, nurturing, and trust, so that they may find their voices.

We model healthy behaviors through an environment of respect, boundaries, praise, and
consequences so they may learn and understand values, morals, and healthy behavior.
We recognize the need for strength to overcome barriers and to be confident in the face
of fear. We provide a place where emotions are embraced, and feelings are expressed in
a healthy manner.

We provide our youth with an opportunity to achieve their goals, dreams, and
aspirations.

We have been blessed with an opportunity to impact our youth in a manner that will
save lives.



Board of Directors

Tansi Friends and Partners,

Another year | have been honored to serve as the White
Buffalo Treatment Centre (WBTC) Chair. We had a very busy
year with the pandemic slowing down and everything
opening. It really picked up when we had our grand opening
of our beautiful new facility on May 16™. | was overwhelmed
with joy and pride at the new centre that will be home for
our girls when they begin their journey towards healing their
spirit. The Board was honored that so many staff and guests
come to celebrate with us. It was really a time to move
forward in providing treatment for our clients.

With a new facility came a lot more change, in July we
offered our Interim Executive Director, Erin Gordon, the
permanent full-time ED position. Erin has shown she can
work with change and growth throughout this year. She continues to be an excellent advocate
for our clients and a kind leader for the staff. She has supported the transition of our centre into
a continuous 16-week intake for clients, expanded our outreach program, hired a resident Elder
and continues to support the work of the Board of Directors. The Board is looking forward to
another year with Erin leading the agency.

The Board of Directors have also had a busy year. Some members were able to attend the 10t
Annual First Nations Health Managers Association Nation Conference to learn from other
regions in the country. The Board was able to have a retreat this year and work on our risk
management plan and strategic review. The Board is still championing the movement forward
for a youth detox/withdrawal management program within our empty building. We will
continue our work with Indigenous Services Canada to move this vision into reality. Finally, the
Board included an Elder advisory position to help support our decision making in a good way.

Lastly, | would just like to say it’s a real pleasure to work with the staff and Board at WBTC. We
have a kind and supportive team. We continue to recruit for Board members from our various
Tribal Councils across the province. We encourage your Tribal council to contact us to send a
representative to sit at on our Board. The work our clients do to find their place in the world
and in their culture is inspiring. We know they carry a lot of hurt and trauma when they come to
our centre. We hold them in our hearts through every decision we make as a Board. We are
privileged to have time with them and offer a safe space on their road to recovery.

Ekosi

José Pruden



Executive Director

The 2022-23 year was busy and exciting for us with many
challenges and changes.

In May 2022 we held the grand opening ceremony for our
new permanent facility. Our new 16,600 square foot
facility features a traditional medicine room, therapy
rooms, classroom, gymnasium, exercise room, kitchen and
dining area, a courtyard, and individual client bedrooms.

| want to thank everyone who worked on this project and
who helped us realize a permanent facility for our
treatment program. Our mission is to empower
Indigenous youth and families though culturally based
holistic treatment and community outreach services. This
facility supports us in our mission, improves the treatment
experience of clients, and provides us with an opportunity
to expand client capacity in the future.

Grand Opening Ceremony, from left to right: Chief Ava Bear, Vice-Chairperson Fenton Favel, Director
Percy Isaac, Board Chairperson José Pruden, Director Vice-Chief Richard Durocher



Photographs of our Permanent Facility
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Front of Permanent Facility Courtyard

Gymnasium Client Bedroom

To better meet the needs of our clients we moved to a continuous intake process in September
2022. This process allows us to accept new clients as soon as current clients graduate or
discharge from our program, and this prevents beds from sitting empty for long periods of time.

This change was a challenge to set up and execute and | want to thank our staff for their
participation, patience, and flexibility. Our second 16-week cycle ended in April 2023 and staff
are now accustomed to the change and regularly provide ideas on how to improve our
programming.

The ongoing challenges we face remained constant this year and include:

e Funding restraints. We operated with a deficit of $97,509 in 2022-23 and anticipate an
operational deficit of $152,704 in 2023-24. Our primary concern with funding restraints
relates to staff wages. We are unable to offer competitive wages, which results in
recruitment issues- both being unable to attract qualified individuals and retaining them. If
we are unable to maintain appropriate staffing levels, we will be unable to operate at full
capacity resulting in fewer clients being provided with the opportunity of attending
culturally based treatment.



e Aftercare continues to be a challenge. Often clients who complete our program return to
their communities where there is a lack of services, housing, jobs, and support.
Communities, prevention workers NNADAP workers, family workers, and families all do their
best to provide their youth with the needed resources to support recovery; however, in
some cases the resources simply aren’t available. Graduating clients are provided with 1
year of aftercare through our Outreach Coordinators, and any other staff they feel
connected with, and receive guidance and referral assistance.

e Approximately 15% of our accepted clients required a medical detox from crystal
methamphetamine, cocaine, heroin, oxycodone, or oxycodone prior to attending treatment.
This creates a barrier to treatment as detox beds are limited. Clients who were abusing
alcohol, LSD, MDMA, nicotine, and over the counter medications were able to attend
treatment and go through the withdrawal process at WBTC with the assistance of medical
professionals from the RAAM clinic in Prince Albert however the withdrawal period is
difficult, and clients are unable to participate in programming until it is over.

e Moving to a continuous intake has reduced the amount of time it takes to get into our
program however clients are still at times facing approximately a 6-week waiting period
while they wait for a bed to become available, when a person decides that they are ready to
stop abusing drugs and/or alcohol it is important to get them into treatment as quickly as
possible. Long wait times result in clients changing their minds and continuing to use. To
alleviate long wait times, and the amount of time clients spend detoxing in our treatment
program, we are developing a proposal to open a social detox. This separate program would
provide up to an additional 10 beds that clients could access where they would receive
support during the detox process. In addition, they will be provided with a safe, culturally
based drug and alcohol-free environment where they can receive counselling, participate in
programming and cultural activities, and wait for a space to become available at the
treatment centre.

WABTC is accredited through the Canadian Accreditation Council of Canada. The accreditation
review process provides us with an opportunity to continuously monitor and adjust our
operations and programming to ensure that we are meeting the highest industry standards.
Our review process began last year and will be completed in the 2023-24 fiscal year. | am
confident that WBTC continues to meet the Governance and Management Standards, and
Programming Standards as well as the Addiction Designation and Indigenous our Cultural
Designation.

/ient Hike



Tipi-raising at Culture Camp

I look forward to another year with WBTC, the Board, Staff, and Clients. Our focus in the 2023-
24 year will be to:

complete our accreditation review,

continue achieving the goals of our strategic plan,

submit an amendment to our program plan to ISC to include opening a social detox for
youth,

continue the ongoing recruitment of staff and Board members,

create a land-based curriculum and host land-based camps at WBTC for staff and clients,
and

continuously assess and improve our programming.

| want to thank the Board and Staff for their hard work and support, and the clients for choosing
to allow us to help them in their healing journey. Working with youth is a true blessing and we
thank them for the wonderful opportunity they provide us with.

Respectfully,

Erin Gordon



Human Resources

During the 2022-23 fiscal year we employed 42 staff in the following positions: Administrative
Assistant, Client Care Assistant, Client Care Lead, Clinical Supervisor, Cook, Counsellor, Executive
Assistant, Executive Director, Finance Manager, Janitor, Outreach Coordinator, Maintenance
Coordinator, Resident Elder, and Teacher.

Due to the nature of our organization, and being accredited through the Canadian Accreditation
Council, our staff require extensive ongoing training. Staff are required to take some, if not all,
of the following training depending on their position: First Aid/CPR Level C, Infection Prevention
and Control, WHMIS, OH&S Awareness, Abuse Protocol Duty to Report, Safe Food Handling,
Self-Harm Awareness, ASIST, Pharmacology, Non-Violent CPI, Quality Improvement and
Outcomes, Medication Administration, Workplace Harassment & Violence Prevention, Ethical
Decision Making, Aboriginal/Cultural Awareness, Truth and Reconciliation, Trauma Informed
Practices, FASD Understanding and Strategies for Support, Treatment Planning, Motivational
Interviewing, Diversity, Anti-Bias & Inclusion, and various other training as opportunities arise.
In 2022-23 our staff also had the opportunity to take Mental Health First Aid and Critical
Incident Stress Management Training. This training has proven valuable and an asset to staff,
clients, and the organization.

Each year we conduct a staff satisfaction survey and receive valuable feedback from employees
in the areas of workplace culture, communication, general satisfaction, and organizational
policies and practices. This feedback assists us in assessing our effectiveness and which areas we
should be focusing on for improvement. Overall staff strongly agree that they play a role in
building a welcoming and supportive workplace culture, and the average satisfaction rates for
the period of 2018/19 — 2022/23 are:

e Communication 93%
e General Satisfaction 98%
e Organizational Policies and Practices 91%

Employee comments were primarily positive and included:

e | enjoy working at WBTC, the staff and clients are good to work with.

e Communication is open and we use many different tools to reach as many staff as we
can, if staff want the information, it is available.

e Staff feel proud when the kids are happy and strive to better themselves because of
positive role models in the staff.

e The top three benefits of working at WBTC are a team-oriented environment, support
from management, and open-mindlessness about program suggestions or changes.

e My work is meaningful because | am helping to guide these young women to see their
worth.

e My work is meaningful because | am passionate about helping youth and staff know that
their voice is important as well.

e My work is meaningful because we work with youth and can contribute to their journey
in a positive and impactful way.



e | know I belong here because my work is valued.
e | know | belong here because | feel great working with my team.

Areas that we will be focusing on are onboarding and communication, while communication
within the organization is currently strong it can always be improved upon.

Culture is a cornerstone of our Vision, Mission, Values, and philosophy, and we recruit staff who
are willing to participate in cultural awareness in terms of ceremonies, traditional teachings,
land-based camps, and cultural training. WBTC recruits and retains First Nations employees and
employees knowledgeable of First Nation language and culture. This year staff participated in
Elder teachings, full-moon ceremonies, tipi-teachings, land-based camps, smudging, sweat
lodge ceremonies, and medicine picking.

A

Staff Participating in Tipi Teachings

At WBTC we have a unique and diverse workforce, of our current employees: 77% self-identify
as women, 5% consider themselves a member of a visible minority group, 72% consider
themselves to be an Indigenous person, and 10% consider themselves a person with a disability.



Finance

WBTC receives most of its funding through the federal
government - First Nations and Inuit Health Indigenous
Services Canada (ISC) Youth Solvent Abuse program
funding. The organization is provincially incorporated

and managed by a board of directors.

The WBTC Board of Directors is presented with
financial reports on a quarterly basis. An annual audit
is performed by an independent auditor at the end of
each fiscal year and the audited statements are
presented at the Annual General Meeting. Audited
and financial reports are submitted to First Nations

and Inuit Health Branch — ISC each year in accordance

with reporting requirements outlined in the applicable

funding agreements.

WBTC develops an annual operational budget for block funding and flexible funding. At times
throughout the fiscal year, one-time funding is received, and a budget is developed for that
specific funding. The Board reviews the actual expenditures compared to budgeted figures on a
quarterly basis throughout the fiscal year. At the quarterly board meetings, the Board has an
opportunity to review, inquire and discuss financial matters of the organization with WBTC

management.

In addition to ISC block funding, in 2022-23 WBTC received additional ISC funding for Education,
Communication, Facilities, and IT Deployment. WBTC received Jordan’s Principle funding in prior
years and utilized some of funds in 2022-23.

The 2022-23 Audited Financial statements can be reviewed in the appendix of this report.
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Program Manager

The changes implemented in the 2022-2023 year resulted in
us being busier than usual. Historically WBTC has operated
on a block intake treatment cycle and this year we made the
decision to change to a continuous treatment cycle. A
continuous cycle provides the benefit of helping more youth
with their healing journey as waitlisted clients are accepted
to the program when a client graduates or discharges as
opposed to waiting for a new block to begin. This change
provides us with the opportunity to celebrate clients when
they graduate with a personalized ceremony where family,
friends, support team members, and staff gather to honor the
client with speeches, songs, and gifts. The celebration also
provides time for the client to reflect on their time with us
and thank everyone for supporting them in achieving their
goal.

With the treatment cycle changing, the WBTC team worked
hard to create a 16-week program cycle that highlights all
areas of our program. Additionally, the Treatment Plans and
Integrated Care Plans now include input from all departments within White Buffalo. Each department
works together to support the client in achieving the goals that they have set. The youth participate in
planning outings and programming, life skills classes, cooking sessions, baking nights, support groups
and many other activities while they stay with us.

At WBTC, an extensive staff orientation continues to be provided for new staff. This orientation provides
new staff with information regarding our expectations, protocols, and procedures. WBTC continues to
provide extensive training to new and current staff to ensure that clients are receiving trauma-based
quality care during their time with us.

Our Addiction Counsellors continue to provide individual and group counselling sessions, and group
program sessions to our clients. In 2022-23 we implemented a 12-step support program for clients that
combines the principals of the Alcoholic Anonymous program with cultural teachings. The clients enjoy
this program, and it assists them in achieving their goals of sobriety.

Our staff are excited about our plan to create our own land-based curriculum in 2023-24, we plan to host
our Culture Camp on the surrounding land at our treatment centre in the summer and fall. Elders, staff,
and clients are participating in the development of the curriculum, and it will include teachings related
to culture and living off the land, activities such as fishing, campfire cooking, smoking meat, medicine
picking, and ceremonies related to dream interpretation, naming, and the sweat lodge.

Through maintaining a strong program and developing new ways, including staff and client input, we as
an organization continuously strive to give our young women the tools and skills needed to succeed in
their healing journey.

Thank you,

Roberta Sanderson

11



Qutreach

With the communities reopening after the pandemic, we decided to expand our Outreach
department to ensure we have the required resources to meet the demand for services.

In 2022-2203, the Outreach department continued to receive and manage incoming
applications and to support clients in their decision to come to WBTC. This past year they
worked with 77 individuals from Alberta, Manitoba, Newfoundland and Labrador, Ontario and
Saskatchewan who were interested in attending our program.

In addition to working with individuals who are interested in attending treatment, our Outreach
Coordinators provide referral assistance, community and school presentations on substance
abuse and harm reduction, promotional presentations, community strategy sessions, aftercare
follow-up services for graduates, and training. This year, there were requests for services from
communities in the areas of Meadow Lake, Prince Albert, Saskatoon, and the Southeast region.

In the past 5 years the number of clients who have suicidal ideations has risen from 56% to 77%
and the number of clients who have self-harming behaviors has risen to 74%, these statistics are
alarming. To ensure that clients who have suicidal ideations are supported we require all staff to
take either ASIST or Life is Sacred Training. In addition, we have supported one of our Outreach
Coordinators in getting her facilitator status for both courses and she can provide these courses
to our staff and the communities we serve. To support clients who have self-harming behaviors
we require all staff to take self-harm awareness training and focus on teaching clients positive
coping methods. Our Outreach Coordinators are also able to provide these teachings in
communities.

In the upcoming year our Outreach Department will be focusing on working with clients and
offering services to the communities we serve. We are excited and proud to share information
about our program and are happy that we were approved to present on our program at the
2023 Healing our Spirit Worldwide Conference in Vancouver, British Colombia.

Education

Our full-time teacher has developed a curriculum that includes Identity, Science, ELA, Math,
Health, Indigenous Studies, Career Education, and Art/Culture. Clients attend class 3 days a
week and those who are enrolled in the mainstream education system can continue their
education while in treatment with support from our teacher and tutors. The Teacher and
Resident Elder work together to implement programming that restores Indigenous knowledge
and ways of living. The clients participate in lessons on tipi teachings, protocols, and activities
such as making moss bags, medicine bags, dream catchers, ribbon skirts, moccasins, and hand
drums. Throughout the year clients participated in museum tours and visits to the Batoche
National Historic Site and Wanuskewin park. In the upcoming year we will continue to offer
educational programming to clients and support those who are enrolled in the mainstream
education program.

12



Art Therapy on the banks of the Saskatchewan River

Culture & Recreation

In 2022-2023, with pandemic restrictions easing, the cultural and recreation program at WBTC
returned to normal with ceremonies, land-based camps, and cultural teachings and ceremonies
for our clients. The Culture and Recreation program remains a cornerstone of our program and
promotes health and wellness in all 4 areas of the medicine wheel.

Clients canoeing at Culture Camp
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A huge blessing to our cultural program was having a Resident Elder join our organization in
March of 2023. Our Elder provides the teachings and ceremonies for our clients and weekly
program sessions that include teachings of smudging, prayer, protocols, ceremony preparation,
water, and fire as healing, creation story, storytelling, cultural songs, and the sweat lodge.

This year the clients participated in ceremonies, teachings and activities offered by our Elder in
Residence both at our Center and in various communities. The clients and staff participated in
sweat ceremonies, full moon ceremonies, sacred fire, naming ceremonies, dream
interpretations and moose hide tanning. The clients made medicine bags, ribbon skirts and
shirts, moss bags, beading, and moccasin making. We held 3 Culture Camps this year where
clients participated in various activities designed to educate them in life skills, survival skills, and
living off the land. Some of these activities included setting up fishing nets, cleaning and
filleting fish, fire making, picking medicines, beading, canoeing, and snowshoeing.

We have a full-size gymnasium and a fitness centre in our permanent facility. Exercise is an
important component to treatment and clients utilize the gym and workout in the fitness centre
throughout the year. In the summer the clients participated in horseback riding, swimming at
public pools and lakes around our area, fishing, hiking at local parks and trails and basketball at
outdoor courts. In the fall and winter months the clients participated in bowling, swimming,
snowshoeing, and sliding.

Clients Horseback Riding

14



Client Information

Total Number of Applicants and Admissions 2022-23

Description Number
Applicants 77
Accepted 60
Accepted but did not Attend Treatment 11
Withdrew Application 6

Total Number of Clients Accessing Levels of Care 2022-23

Level of Care

Number of Treatment Instances*

Inpatient — Residential 58
Outpatient — Aftercare 23
Pre-Treatment Services 4

* one client may have more than one treatment instance

Occupancy Rate

WBTC’s Bed Utilization Rate in 2022-23 was 80%
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Service Utilization Rate

WABTC's Service Utilization Rate was 713% in 2022-23. This percentage is reached by multiplying the
number of outreach contact hours by the number of clients being reached and then dividing by 24 to
find the residential occupancy on an operational day equivalent. This is added to a centre’s bed

utilization as a number (not the percentage rate) so that the final percentage rate includes bed utilization
and outreach.

Service Utilization Rate: 5 Year History

800
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700
600
500
400
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300
200
100 79 84
] : ]
0
2018-19 2019-20 2020-21 2021-22 2022-23
Client Characteristics/ Information
Of the 60 clients accepted in 2022-23, 43% had previously attended treatment.
Percentage of Accepted Clients who Previously Attended
Treatment: 5 Year History
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Client Age Breakdown at Intake
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2022-23 Information

12 13 14 15

, L
Under 12 18
Client Age Breakdown at Intake: Historical Information

Age at 2018-19 2019-20 2020-21 2021-22 2022-23
Intake # % # % # % # % # %
Under 12 1 3 0 0 - - 0 0 1 2
12 5 17 7 16 - - 0 0 2 4
13 3 10 4 9 - - 3 19 4 7
14 8 27 8 18 - - 3 19 7 12
15 6 20 7 16 - - 6 38 16 28
16 3 10 6 14 - - 1 6 16 28
17 4 13 10 23 - - 3 19 10 18
18 0 0 2 5 - - 0 0 1 2
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Client First Nation Status

60

50

40

30

20

10

2022-23 Information

56

2

Category 1

B First Nation Non-Status

B First Nation Status

Client First Nation Status: Historical Information

First Nation Status 2018-19 2019-20 2020-21 2021-22 2022-23
# % # % # % # % # %
First Nation Non-Status 0 0 3 7 - - 1 6 2 3
First Nation Status 30 100 37 90 - - 14 88 56 97
Métis 0 0 0 0 - - 1 6 0 0
Non-First Nations 0 0 1 2 - - 0 0 0 0
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Client Region of Origin

2022-23 Information
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Alberta Manitoba Newfoundland and Ontario Saskatchewan
Labrador
Client Region of Origin: Historical Information

Province 2018-19 2019-20 2020-21 2021-22 2022-23
# % # % # % # % # %
Alberta 1 3 6 14 - - 0 0 4 7
Manitoba 19 56 21 47 - - 8 42 20 34
Newfoundland and Labrador 3 9 5 11 - - 0 0 2 3
Ontario 3 9 0 0 - - 1 5 1 2
Saskatchewan 8 24 13 29 - - 10 53 31 53
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Percentage of Clients with a History of Suicide Ideation

2022-23 Information
50
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Percentage of Clients with a History of Suicide Ideation: Historical Information

ey s Suldit e 2018-19 2019-20 2020-21 2021-22 2022-23
# % # % # % # % # %

Yes 19 56 35 80 - - 10 63 44 77

No 15 44 9 20 - - 6 37 13 23
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Client Education Status

2022-23 Information
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Client Education Status: Historical Information

Education Status 2018-19 2019-20 2020-2021 2021-22 2022-23
# % # % # % # % # %

Does not Attend School 10 29 23 42 - - 6 37 19 33

Attends School 24 71 26 58 - - 10 63 38 67




Client Involvement with the Justice System

2022-23 Information
Summary of Clients Invoved with the Justice System

Yes No

Client Involvement with the Justice System: Historical Information

Justice System 2018-19 2019-20 2020-21 2021-22 2022-23
Involvement # % # % # % # % # %
Criminal Court 1 2
Probation 0 0 2 4 - - 1 6 2 3
Charges Pending 0 0 2 4 - - 1 6 1 2
Unknown 0 0 0 0 - - 0 0 2 3

Additional Client Information

History of 2018-19 2019-20 2020-21 2021-22 2022-23

# % # % # % # % # %
Child Welfare Involvement 0 0 10 22 - - 2 11 23 40
Self-Harming Behavior(s) 0 0 9 20 - - 10 53 43 74
Gang Involvement 0 0 1 2 - - 1 5 4 7
Sexual Victimization 11 32 15 34 - - 6 35 28 49
Family Addiction 21 62 23 52 - - 8 47 27 47
Family Violence or Abuse 16 47 24 54 - - 7 41 38 67




Termination of Treatment

L 2018-19 | 2019-20 | 2020-21 | 2021-22 | 2022-23

Reason for Termination of Treatment
# | % | # | % | # | % | # | % | # | %
Completed Treatment 9 (24| 6 |13 | - - 0 0 7 |11
Family Emergency 2 5 - - 0 0 0 0
Left Against Professional Advice (Dropped Out) 2 4 - - 0 0 4 6
Left Voluntarily, before Treatment Completed 5113 2 4 - - 0 0 |22 34
Terminated by Facility 10 | 26 | 2 4 - - 0 0 2 3
Recommended more intense services 1 3 2 4 - - 0 0 0 0
No Reason Specified 1 3 130 |67| - - |18 190 | 12 | 19
Unknown 1 3 - - 0 0 0 0
Not Discharged During Reporting Period 7 (21 1 2 - - 0 0 6 | 10
No Shows 2 6 | 0| O - - 2 |10 ] 20| 32
Average Starting Age

Average Starting Age
Substance/Use 2018-19 2019-20 2020-21 2021-22 2022-23
Sniffing 12 12 - 12 12
Alcohol 13 13 - 12 12
Other Drugs 13 12 - 12 12

Substance Misuse

The information regarding substance misuse is taken from the DUSI assessment that clients are asked to
complete upon intake; not all clients complete this assessment prior to their discharge. In 2022-23 x

clients complete the DUSI assessment.

. 2018-19 2019-20 2020-21 2021-22 2022-23

Substance Misused
# % # % # % # % # %

Aerosols 0 0 0 0 - - 3 23 5 11
Anabolic Steroids, Anti-Inflammatory
Drugs, Antihistamines, Nitrous Oxide, 0 0 0 0 - - 3 23 7 15
Laughing Gas
Anxiety Medications 0 0 0 0 - - 3 23 | 11 | 24
Barbiturates 0 0 0 0 - - 0 0 2 4
Beer, Wine, Liquor 29 85 30 68 - - 13 | 100 | 43 93
Benzodiazepines 0 0 1 2 - - 0 0 2 4
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. 2018-19 2019-20 2020-21 2021-22 2022-23

Substance Misused
# % # % # % # % # %

Chewing 9 27 - 3 23 | 8 17
Cocaine, Uppers, Khat 25 | 76 8 18 - 7 54 | 28| 61
Coffee, Tea, Soda/Pop, Energy Drinks, i 13 | 100 | 26 | 100
Chocolate
Fentanyl - 4 9
Gas/Fuels, Butane Lighters 10 | 31 8 18 - - 2 15 | 9 20
Glue 4 12 - - 2 15 | 4 9
Marijuana, Pot, Weed, Hash 31 | 92 | 30 | 68 - - 13 | 100 | 44 | 96
Methadone 1 4 2 5 - -
Methamphetamine — Crystal Meth - - 3 23 | 11| 24
Methamphetamine — Ice/Glass - - 1 8 9 20
Methamphetamine — Speed - - 1 8 8 17
Non-Potable Alcohol — Hairspray,
Sanitizer, Mouthwash, Aftershave i i 2 15115 33
Non-Prescription Codeine - - 1 8 8 17
Non-Prescription Heroin 3 7 - - 1 2
Non-Prescription Morphine - - 2 15 | 8 17
Non-Prescription Oxycodone - - 1 8 3 7
Non-Prescription Oxycontin - - 3 23 | 5 11
Other — LSD, Mescaline, MDMA/Ecstasy,
DOM/STP, Magic Mushrooms, Morning
Glory Seeds, Jimson Weed, Salvia 13 ] 38 10| 23 i i 7 4 |31 67
Divinorum
Other Volatile Compounds - - 1 8 5 11
Over the Counter Cold Remedies 14 | 32 - - 5 38 | 12| 26
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. 2018-19 2019-20 2020-21 2021-22 2022-23

Substance Misused
# % # % # % # % # %

Over the Counter Weight Loss Aids 4 12 1 2 2 4
Paint, Paint Thinner, Lacquer 1 8 3 7
Phencyclldmes — PCP, Angel I')ust., . 5 11 5 15 3 5
Ketamine, Cyclohexanone, Dizocilpine
Prescribed Antianxiety Medications 3 23 12 26
Prescribed Cannabis - - 1 8 3 7
Prescribed CBD - - 1 8 4 9
Prescribed Sleeping Medications - - 8 62 14 | 30
Presc.rlptlon OxyFonnn, Oxycodone, 14 42 11 25 i i 1 3 11 24
Codeine, Morphine
Prescription Suboxone - - 2 4
Propane - - 2 15 1 2
Shatter - - 9 69 35 76
Sleeping Medications - - 17 | 37
Smokeless Tobacco - - 7 54 12 26
Smoking 34 | 100 | 34 77 - - 12 92 41 89
Synthetic Cannabis — K2, Spice and i i 5 15 5 15
Others

Client Satisfaction

In 2022-23 we had 27 clients complete the Client Satisfaction Survey that is administered by YSAC. We
asked each client, regardless of how long they were with us, to complete the survey prior to exiting or
graduating from our program. The results of this survey are valuable and assist us in assessing specific
components of our program and highlight areas for us to focus on for improvement. The feedback we
received in 2022-23 was overwhelmingly positive with client comments including:

e |love every staff member here, and they are awesome.

e Thank you for the help while | was here. It did really help.
e The staff are kind, empathetic, and easy to talk to.

o | felt very comfortable.

Additionally, 100% of respondents felt safe at White Buffalo, and 80.7% felt that our Counsellors helped

them in their healing/sobriety.
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Appendix A: 2022-23 Audited Financial Statements

White Buffalo Treatment Centre Inc.

Financial Statements
March 31, 2023
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Management's Responsibility

To the Members of White Buffalo Treatment Centre Inc..

The eccompanying financial statements of White Buffalo Treatment Centre Inc. (the "WBTC") are the responsibility of
management and have been approved by the Board of Directors.

Management Is responsible for the preparation and presentation of the accompanying financial statements, Including
rasponsiility for significant accounting judgments and estimates in accordance with Canadian accounting standards for not-for-
profit organizations. This responsibllity includes selecting appropriate accounting principles and methods, and making decisions
affecting the measurement of transactions in which otjective judgment is required.

In discharging its responsibilities for the integrity and faimess of the financial statements, management designs and maintans
the necessary accounting systems and related internal controls o provide reasonable assurance that transactions are
authorized, assets are safeguarded and fnancial records are propedy maintained to provide reliable information for the
preparation of financial statements,

The Board of Direclors is composed entirely of Directors who are neither management nor employees of the WBTC, The Board
is responsible for overseeing management in the performance of #s financial reporting responsibiities. The Board fulfils these
responsibilities by reviewing the financial information prepared by management and discussing relevant matlers with
management and external auditors. The Board is also responsible for recommending the appointment of the WBTC's external

auditors.

MNP LLP is appointed by the Members to audd the financial statements and report directly to them: their report follows. The
external auditors have full and free access to, and meet periodically and separately with, both the Board and management lo
discuss their audit findings.

June 29, 2023

Uit

E
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Independent Auditor's Report MN‘

T the Members of White Buffalo Treatment Centre Inc.:

Opinion

We have audited the financial staterments of White Buffalo Treatment Centre Inc. (the “WBTLC"), which comprise the
staternent of financial position as at March 31, 2023, and the statermnents of operations, changes in net assets and
cash flows for the year then ended, and notes to the fimancial statements, including a swmmary of significant
accownting palicies.

In our opinion, the accompamang financial statements present fairdy, in all matenal respects, the financial position of
the WEBTC as at March 31, 2023, and the results of its operations and its cash flows for the year then ended in
accordance with Canadian accounting standards for not-for-profit organizations.

Basis for Opinian

‘We conducted owr audit in accordance with Canadian generally accepted auditing standards. Our responsibilities
umder those standards are ferther described in the Auditor's Responsibilities for the Awdit of the Financial Statements
section of our report. 'We are independent of the WBTC in accordance with the ethical requirements that are relevant
to our audit of the financial statermnents in Canada, and we hawve fulfilled owr other ethical responsibilities in
acoordance with these requirements. We believe that the audit evidence we hawe obtained is sufficient and
appropriate 1o proside a8 basis for our opinion.

Responsibilities of Management and Those Changed with Governance for the Finandial Statements

Management & responsible for the preparation and fair presentation of the finandal statements in accondance with
Canadian accounting standards for not-for-profit organizations, and for such internal comtrod as managerment
deterrines (& necessary o enable the preparation of financial statements that are free from matenial misstaternent,
whether duwe to fraud or emror

In preparning the financial staternents, management & responsible for assessing the WBTC s abdlity to contime as a
going concern, disclosing, as applicable, matiers related 10 going concern and using the going concern basis of
acoownting wnless management either intends to liguidate the WETC or to cease operations, or has no realistic
alternative but to do so.

Those changed with governance are responsible for cversesing the WBTC s financial reporting process.

MMP LLP

Suite BOO, 119 - dth Averiue 5 Sackaioon 5K, 5T SX2 T: 3DE.GE5. 6766 F: 3066659910

DIPRAXITY MNP ca
B LR o
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Independent Auditor's Report (continued from previous page)

Auditor's Responsibilities for the Audit of the Financial Statements

Owr objectives are to obtain reasonable assurance about whether the financial statements as a whiole are free from
material misstatement, whether due to fraud or erros, and to Bsue an auditor’s report that indudes our opinion.
Reasonable asswrance & a high level of assurance, but i not a guarantee that an audit conducted in accordance with
Canadian genefally accepted audiing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraed or eror and are conssdered matenial if, indisdually or in the agaregate, they
could reasonably be expected to influence the economic decsions of users taken on the basis of these finandial
sIAterments.

Az part of an audit in accordance with Canadian generally accepted auditing standards, we exercse professonal
Jedgment and maintain professional skepticism throughout the audit. We also:

- identify and ascess the rsks of materal misstatement of the financial staternents, whether due o fraud
ar error, design and perform awdit procedueres responsive to those nsks, and obtain awdit evidence that
& sufficient and appropriate to provide a basis for our opinion. The nsk of not detecting a maternal
misstatement resulting from fraud is higher than for one resulting from error, as fraud may imolve
oollusian, forgeny, intentional omssions, msrepresentations, of the overmde of intemal contral

- Otain an understanding of internal contral relevant to the awdit in order 1o design awdit procedures
that are appropriate in the droumstances, but not for the purpose of expressing an opinion on the
effectivensss of the WETC's internal control.

- Evaluate the appropriateness of accounting polices wsed and the reasonableness of accounting
estimates and related disclosures made by management.
- Concude on the appropriateness of management's use of the going concern basis of accounting and,

based on the audit evidence obtained, whether a material uncertainty esists related to events or
conditions that may cast significant doubt om the WBTC's ability to continue s & going concern. if we
conclude that a material uncertainty exists, we are required to draw attention in our auditor's repodt o
the related disclosures in the financial staterments o, if such disdosures are inadequate, o modify our
opinion. Ouwr condusions are based on the awdit evidence obtained up to the date of our auditors
repaort. Howeves, futwre events or conditions may cause the WBTC fo cease to continue as a going
CONCENm.

- Evaluate the owerall presentation, structure and content of the finamcial statements, including the
dischosures, and whether the financial statements represent the underlying transactions and events in a
manmer that achieves fair presentation.

‘We communicate with those changed with governance regarding, amang other matters, the planned scope and
timing of the audit and significant awdit findings, indeding any significant deficiencies in internal control that we
identify during ouwr awdit

Laskatoon, Saskatchewan MA/F AEP

Juma 29, 20123 Chartered Professional Accountants

MNP
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White Buffalo Treatment Centre Inc.

Statement of Financial Position
As at March 31, 2023

2033 2022
Azzets
Current
Cash and cash equivalaent 1,940,882 2,316,126
Restricted cash (Mofe 3) 183,712 1,256,540
Aceaunls recalvable (Noka 4) 12,384 12,227
Prapaid expenses and deposils 29,405 2,772
2,176,383 3,585,664
Tangible caplial assets (Nots 5 7,766,078 7141577
0,043,361 10,727,241
Liabilities
Currant
Accounts payable and accruals (Moke 6 155,709 558,761
Defarred revenue (MNote T) 249,128 1,161,531
404 837 1,730,262
Deferred contribwtions related o capital assats (Nofe 8) 5,826,158 5,250,538
6,230,995 8,570,628
Contingencies (Mafe 5)
Net Assets
Imvasied in tangible capital assats 1,840,820 1,891,041
Intarnally rastricted (Note 11) 791,000 781,000
Unrasiricled 280,546 1,074,372
= 3,712,366 3756413
ﬂ/ J 9,943,361 10,727 241
Approved on behalf of the Board '
: ;”;-;Zerff
= 7
| —— '

'Ellul:wf'

The aecampanying nofes ave an indegral par of these Mnancial statementa
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White Buffalo Treatment Centre Inc.

Statement of Operations
For the year ended March 31, 2023

2023 2023 022
r Actual Actual
(umawaited)
Revenue
Indigenous Services Canada 2435134 2,656,531 2506 379
Amaortization of capital contributions - 148, 389 -
Other revenue 18,031 28,563 31,288
2,453,165 2,834 483 2 536 66T
Expenses
Salanes and benefita 1,672 388 1,574,917 1,184 650
Amortizetion - 384,371 187 998
Outreach expenses 54 560 81,653 38419
Liblities 142310 71,264 46 75T
Food serdices 54,000 B4, 485 23,845
Education expenses 108, 884 59 886 38,11
Wehicle operations 98,276 53,300 26,628
Cultwre and recreation expenses 40,696 49, 598 26,425
Siaff training 93,214 46,570 28,450
Special events and recognitions 63,900 45,577 17,118
Regional govemance 60,000 44,172 27,888
Insurancs 67,320 43,287 23 606
Sampiplies 38000 39, 964 23 502
Internet and IT servicas 58920 37420 F2 a2
Repairs and maintenance T2 148 36,508 8,153
Inifrastreciure contrect 30,000 22 500 25,500
Siaff travel 22,500 18,865 2870
Lasandiry and [anitorial 27000 18,859 14,257
Equine pragram 28,800 18,371 6,048
Telephone 25,400 19,067 10,820
Client neads 23,000 18,212 13,361
Legal fees 25,000 17,758 28 876
Professional fees 13,585 14,130 36 548
Accreditation 7.250 11,870 3590
Eguipment and funiturea 53,600 28,755 13,487
Advartising 103,500 24 860 1,966
Recrutment and retenbion 14,000 14, 000 24,000
Elders Honarariurm 5.500 12,632 6,726
Bank charges and interest 2,000 2,358 1,909
CoviD-18 2,000 - 43 572
Jordan's Principal 19,615 -
Administrative 18,130 2 640
Total expenses 3,050,487 2. 878,530 2007 154
Excess (deflclency) of revenue over expenses (597.332) [dd,04T) 500 516

The sccompdnying mafes ave an infegrsl part of thess Bnancial slafaments

2
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White Buffalo Treatment Centre Inc.

Statement of Changes in Net Assets

For the year ended March 31, 2023

Invested in
tangibie Internally
capital assels Unrestriched restricted
2023 2022
Met assets, baginning of year 1,891,041 1,074,372 791,000 3,756,413 3246 897
Purchases of tangible capital assets 1008, 77 2 (1,008, 7 72) - -
Deferred revenue related to tangible
capital assets (725,011} T25,011 - -
Excess [deficlency) of revenue over
EXpENSEes [Z34,982) 180,935 - {dd,047) S, 516
1. 840,820 B0 546 791,000 3,712,366 3,756,413

Het assets, end of year

The sccompdnying nofes &e an infegral padt of thess Bnancial slatements

i
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White Buffalo Treatment Centre Inc.

Statement of Cash Flows
For the year ended March 31, 2023

2023 2022
Cash provided by [used for) the following activities
Operating
Excess (deficiency) of revemss ower expenses {4,047} 50 516
Amortization 384,3M 187 994
Amortization of deferred contributions {148, 3849) -
180,935 &a7 514
Changes in working capital accounts
Accounts receivable {15T) {4,884
Prepaid expenses and deposits (26,633) 5,152
Accounts payable and accruals [(403,052) {8,299)
Deferred contributions (187, 382) 1,178,825
(426, 209) 1,560 308
Investing
Furchase of tangible capilal assets {1.008,77Z) (4 333 7d1)
Decrease in cash resources 1,436,071) (2464 433)
Cash resources, beginning of year 3,570,665 6,035,098
Cash resources, end of year 2,134,584 3,570,665
Cash respurces are composed of:
Cash and cash eguivalent 1,940,882 2315125
Restrictad cash 183,712 1 255 540
2,134,584 3,510,665

The sccampanying notes &e an intages pat of thase Gnancial statamants

'l
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White Buffalo Treatment Centre Inc.

Maotes to the Financial Statements
Forthe year ended March 31, 2023

incorperation and nature of the organization

White Buffalo Treatment Centre Inc. (the “WBTC®) was incorporsted under the MNon-Profit Corporations Act of
Saskatchewsan and is engaged in the operation, administration, promaotion and management of an Aboriginal Youth Inhalant
Treatment Program. The members of the WEBTC are the Tribal Councils in Saskatchewan. Funding by Indigenous Senices
Canada, is provided to the WETE for its operations.

Significant eccounting pollcies

These statemsents hawve been prepared in acoordance with Canadian accounting standards for not-for-profit organizations,
using the following significant accounting policies:

Cash and cash eguivalents

Cash and cash equivalents include balances with banks and short-term investmeants with matenties of three months or kess.
Tangible capital assets

Tangible capital assets include acquired, bwilt, developed or improved tangibde capital assets, whose useful life extends
beyond one year and which are intended to be wsed on an ongoing basis for producing goods or delivering services.

Purchased tangibde capital assets are reconded at cost. Contributed tangible capital assets are recorded at fair value at the
date of confribution if fair value can be reasonably determined.

Amortization is provided using the straight-line method at rates intended o amortize the cost of assets over their estimated
usaful kves.

Method ¥ears
Buildings atraight-lime 20 years
Automotive arasg hit-line 5 years
Computers, furniture and fistures Strasg hit-line 3 years

Long-lived assets

Long-lived assets consisl of capital assets with finite useful lives. Long-ved assets held for use are measwed and
amatized a5 described in the applicable accounting podicies.

The WBTC writes down long-lived sssets held for use when conditions indicate thal the asset no longer contributes o the
WETC s ability o prowvide goods and senices. The asset are also wiiten-down when the valee of future economic benefits
or service potential sssociated with the asset is less than is net camying amount. When the WBTC determines that a long-
lied asset s impaired. its camying amount is woitten down to the ssset's fair value.

Employes future benefits

The WBTC's employee future bensfit program consist of a defined contribution pension plan that is offered to permanent
employess. Pension contributions made by the WEBTC in the year iotaled 548,018 (2022 - 342.420) and are included in
salaries and bensfits in the statement of operations.

Financial instruments

The WEBTC recognizes financial instruments when the WEBTC becomes party to the contractual provisions of the financial
instrument.

Arm's length financial instruments

Financial instruments onginatedEcguired o issuediassumed in an arm’s length trensacton ("arm's length financisl
instruments") are inftisly recorded &t thedr fair value.

At initial recognition, the WBTC may irmevacably elect to subsequently measure amy arm’s length financial instrumant at fzir
value. The WBTC has not made such an election during the year.

The WEBTC subssquently messures investmeants in equity instruments guoted in an active market at fair value. Fair value s
determined by pubdished price guotations. All other financial assets and liabilities are subseguently measured at amonized
cost.

35



White Buffalo Treatment Centre Inc.

Motes to the Financial Statements
Fuor the year ended March 31, 2023

Significant accounting policles (Continued from previous pags)

Financial instruments (Continued from previous pege)

Transaction costs and financing fees directly stirbutabde 1o the onigination, acguisition, issuance or sssumption of financial
ingtruments subsequenty messwred st feir value are immedistely recognized in excess of revenues over expenses.
Conversely, fransaction costs and financing fees are added to the carrying amount for those financial instruments
subsequenty measured at cost or amortized cost.

Financial asset impalment

The WBTC sssesses impeirment of all its financal asssts measured at cost or amortized cost. The WEBTC growps assets
for impairment testing when there are numerous assets affectsd by the same factors. Mansgement conaiders whather the
issuer is having significant financial difficulty; whether there has been a breach in conbrect, such as a default or delinguency
in interest or principal payments; 8c. in determining whether objective evidence of impairment exsts. When there is an
indication of impaimment, the WBTC determines whether it has resulted in a significant adverse change in the expected
timing or amount of future cash flows duning e year.

The WBTEC reduces the camying amount of any impaired financial assets to the highest of: the present valee of cash fiows
expectad to be genarated by hobding the sssats; the amount that could be realized by seling the assets &t the staterment of

financial position date; and the amount expected fo be reslzed by exercising any rights to collateral held against those
assats.

Any impairment, which is not considered temporary, is included in current year excess of revenue over expenses.

The WEBTC reverses impairment kxsses on financial assets when there is & decresss in impairment and the decrease can
be objectvely related o an event occurring after the impairment bass was recognized. The amount of the reversal s
recognized in excess of revenwes over expenses in the year the reversal ocours.

Revenue recognithon

The WEBTC foliows the deferal method of accounting for contributions. Restricted contributions are recognized &3 rewveniss
in the year in which the related expenses are incwured. Unrestricted contributions are recognized as revenus when recelived
or recelvable if the amount to be received can be reasonably estimated and collection is reasonably assured.

Deferred contributions related to tangible capital assets

Deferred contributions related o capital assets represent the unamortized porion of revenue recedved from Indigenous
Senices Canada for capital purchases. Recognition of these amounts &8 revenue is defarmad 1o penods when the related
asset is amortized.

Measurement uncertainty (use of estimates)

The preparation of financial statements in conformity with Canadian accounting standards for not-for-profit organizations
requires managemsent to make estimates and sssumptions that affect the repored amownts of assets and iabiiies and
disclosure of contingent asaetas and liabilities at the date of the financial statements, and the reported amounts of revenues
and expenses duning the reporting period.

Accounts receivable are stated after evaluation &3 ko their collectability and an appropriate aliowance for doubtful accouwnts
is provided whete coneldered necessary. Amortization is based on the estimated useful lives of capital assets.

These estimates and gssumplions are reviewed periodically and. as adjustments become necassary they are reported in
excess of revenues over expenses in which they become known.
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White Buffalo Treatment Centre Inc.

Motes to the Financial Statements
For the year ended March 31, 2023

Restricted cash

Riestricted cash is made up of cash received from Indigenous Services Canada that is restricted for use in capital projects.

Accounts recelvable

2023 2022

Trade recetvable 200 3,878
G5T recaivable 12,184 8,345
12, 384 12,227

Tangible capital assets

2023 2022

Accumulated Net book Met book

Cost amaortization valie vailue
Buildings 8,122 890 735,011 7387879 1666410
Automotive 242 TEd 145756 a7, 06 kP
Computers, fumiture and fixtures 759,697 527821 231,976 131,852
Land improwement 51,400 1,285 50,115 5,250,536

8,176,851 1409873 7.TB6,9TH ¢ 141,577

Accounts payable and accruals

2023 2022
Acoounts payable and aconesls T4, 280 480 576
Employes wages and benefils payable B4, 588 43 615
Vacation payable 16,831 15,470
155,709 558,761

Deferred revenue

Deferred contributions consist of unspant contributions from Indigenous Services Canada and are externally restricted as
they are o be wsed for 8 specific purpose s noted in the operating agreement with Indigenous Serdces Canada. Changes
in the deferaed contribution balance ane as follows:

2023 2022
Balance, beginning of year 1,161,531 3837 014
Amount received during the yesr 167,627 1,246,295
Lesa: Amount recognized as revenue during the year (375,0:19) {66,470)
Less: Amount used for purchasse of tangible capital assets (725,011) (3845 312)
Balance, end of year 249,128 1,161,531
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White Buffalo Treatment Centre Inc.

Motes to the Financial Statements
Fov the year ended March 31, 2023

10.

1.

12.

Deferred contributions related to tanglble capital assets

Deferred capital contributions consist of the wnamortized amount of contributions received from Indigenows Services
Canada for the purchase of tangible capital assets. Recognition of these amounts as revenue iz deferred to periods when
the related capital assets are amortized. Changes in deferred capital contributions are as follows:

2023 2p22
Balance, beginning of year 5,250,536 1,405,224
Amacunt wsed for purchase of tangible capital asaets 725,011 3845312
Less: Amounts recognized as revenus during the year {149, 389) -
Balance, end of year 5.826,158 5. 250,535

Contingencles

These financial statements are subject to review by the funding agency and it is possible that adjustments could be made
based on the result of the reviaw.

Financlal instrumenits

The WEBTC, as part of its operations, carries a nember of financial instruments. It is management's opinion that the WBTC is
not exposed to significant interest. currency, credit, boquidity or other price risks ansing from these financial instruments
except as otherwise disclosed.

interest rate risk

Interest rate risk = the risk that the valee of a financial instrument might be adversely affected by & change in the intenest
rates. Changes in market interest rates may have an effect on the cash flows sssociated with some financial assets and
liabilities, known as cash flow risk, and on the fair value of other financisl assets or kabiliies, known a3 price risk.

The WETC is exposed to interest rate cash flow risk with respect to its cash, sccounts recsivable and accounts payable
balances, all of which are expectsd to be realized within one year.

Liquidity risk

Liguidity nsk is the risk that the WEBTC will not be able to meet its financial obligations as they become due. The WETC
manages its liquidity risk by maintaining liquid assets.

Internally restricted net assets

WETC has internally restricted net assets of 5701000 (2022 - $791,000) to be wsed for the construction of & detox faclity.

Economic dependence

The WEBTC's primary sowrce of revenus is federsl government grants from Indigenows Senvices Canada. The grant can be
cancelled if the WBTC doss not observe certain established guidelines. The WEBTC's abdity to continue viable operations is
dependent upon following the critera within the federal government funding agreement. As at the date of these financial
statements the WETC believes that it is in compliance with the funding agreement.
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